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Welcome back to the most exciting and promising year in recent history at Castleton. I
am delighted to see all of you, to welcome our new employees, to recognize special
accomplishments of members of our Castleton extended family, to highlight our recent
achievements, and to share with you some very good news about our future.

First, it's our tradition at Castleton to introduce all new permanent employees who have
joined us since the last convocation in January.

Heather Morrison, who graduated in the spring, started as the records specialist in the
Registrar's Office last semester and is currently on maternity leave. Congratulations to
Heather on all of these achievements. William Benjamin was born August 13, weighing
8 pounds, 14 ounces.

Rebecca Towne, another 2003 graduate, is a public safety officer.

We have two new residence life area coordinators. Seth Hodge is coordinator in Adams
and Babcock Halls, and Michael Baumgardner is the coordinator for Wheeler and Ellis
Halls.

Bill Carey is the nighttime custodian in the Glenbrook and SHAPE facilities.

April Hayden is the evening assistant supervisor of Library Circulation.

Chris Eder is assistant director of admissions.

Betty Moyer is accounts receivable manager in the business office.



Employees with new positions are:

Peggy Shramek (who has been part-time in financial aid) and is now full-time student
services consultant.

Deb Choma is now director of the Wellness Center.
Audrey Place is residence life area coordinator in Morrill and Haskell Halls.
Kris Kwolek is the master maintenance technician.

Maurice Ouimet is now director of undergraduate admissions as well as our new VAST
program for talented high school seniors.

Kelley Gilmour, formerly dean of administration, is director of student support services.

I also want to recognize a gentleman who is attending his 62nd Castleton Convocation,
Mr. Castleton, Leonard Johnson.

All three faculty joining us this fall are already valued members of our community.

Laurie Rosenzweig, who has been a part-time instructor, will be teaching in the Criminal
Justice Department.

Paul Derby has been an important part of our community as if he were a full-time faculty
member, and now he is just that, in sociology.

I'm also very glad that John Larkin, our long-time associate academic dean, continues to
teach English. We are quite fortunate that these three faculty members continue with us
in new roles.

I also want to introduce Lorena Amadeo, who will be the teaching assistant in Spanish.
Born in Argentina, Lorena has been teaching languages to children, teenagers and adults
for about 8 years in her native country as well as in Mexico.

It is now a tradition to recognize a few Castleton employees who have gone well above
and beyond the call of duty.

First, I would like to recognize an unsung heroine, Irene Evanoika, for her outstanding
work as interim director of residence life. This would be extraordinary in a normal year,
but we had to extend our space to accommodate all new students and open the Brick
Apartments. We were not surprised, however, because Irene always gets the job done and
done well.



Second, I would like to recognize, and I will ask all of them present now to stand and be
celebrated, the entire Physical Plant staff. Everyone has worked hard, including all of our
custodial and maintenance staff, and with exceptional leadership. Dan Seaman, Rick
Wareing and Chuck Lavoie have done outstanding jobs, as you will notice as you make
your way around campus and as you learn more today about what is in store for us in the
immediate future. Dan has shepherded us through some complicated projects, and
Chuck and Rick have worked very hard, always staying late and checking furniture needs
to give us confidence the rooms would be ready for students and all of our buildings
would be in good shape. Their follow-through on existing projects and addressing
unexpected problems has made the difference. You guys are just fabulous.

I also want to recognize five women who have led the way in organizing employee
activities: Anita Larson, Barb Stewart, Sandi Skeens, Judith Carruthers, and Lyn Sawyer.
Thank you for your hard work, dedication, and enthusiasm in planning and promoting
events for the Employee Activities Committee.

I would also like to recognize the superheroes on the Information Technology staff--
Gayle, Jonathan and Bryon, along with their student workers--for their knowledge and
energy protecting the campus from the Blaster Worm and other high-tech menaces.

Some of you have already enjoyed our new Coffee Cottage. I would like to thank Phil
Lamy and the committee for planning our new coffeehouse, and especially to Darla Patch
for making it such a welcoming place.

Several others deserve recognition:

-- the numerous faculty and staff, especially our dedicated folks in the new Student
Services Center and all of our SOS volunteers, who helped us have an outstanding series
of summer registration and orientation programs, with special thanks to John Tigue who
spent countless hours pre-registering new students and fine-tuning the course schedule

-- Liz Regimbald and Victoria Angis for sending e-mail about Daily Events every
day, a wonderful new service for the campus

-- Peter Mello and others who planned a successful High Schools on the Move
conference at Castleton this summer, and for reaching out to more schools and districts in
improving K-12 education

-- Lori Phillips and Bridget Ladabouche and all the student workers who organized so
many successful camps and conferences this summer

-- Honoree Fleming for coordinating Castleton’s contribution to a large request for
funds from the National Institute for Health to support health-related research facilities
and activities

-- Laura Gatewood for writing a successful Upward Bound grant application

-- Mike Austin for writing a grant to support “teaching traditional American history”
in area schools

-- Harry McEnerny and Lisa Kramer, along with two of our Theatre Arts alumni now
working in Seattle, for putting on a highly successful “drama camp” for elementary and
middle school children of the region



-- faculty members Tim Grover, Dale Kreisler, Marc Patry, Steve Reynolds, and Judy
Robinson for doing some great work on the development of a pilot for quantitative
reasoning assessment

-- Mariko Hancock for developing the exciting new “Arts Reach” cultural outreach
program for area schools

-- Terry Bergen and Marc Patry for designing the Vermont Educational Data Service
for Vermont schools needing to make sense of their assessment and demographic data

-- Jane Foley, for taking on additional responsibilities, always with a pleasant smile,
with her creative, high quality publications on behalf of Castleton.

Another unsung hero, often working behind the scenes, is someone whose heart and soul
remain immersed in Castleton. Other colleges hire private firms and spend a lot of
money doing marketing, advertising and web page design. We are more fortunate than
those other colleges, because we have Ennis Duling. This summer Ennis updated and
upgraded our web page, and I invite you to make Castleton’s web page, with links to all
kinds of news and activities, your own home page on your computer.

I will talk about student enrollment a bit later, but I could not conclude this portion of the
program without special recognition of Bill Allen and the admissions staff, for bringing
to campus perhaps the most talented and definitely the largest class of new students in the
history of Castleton State College.

Thanks to all of you, and to each and every Castleton faculty and staff member who work
so diligently on behalf of our students.

Before I begin my remarks related to the past year’s achievements as well as our
priorities for the coming year, I want to recognize two special semi-centennial
celebrations that occurred in late July and mid-August. They thought they esca}Ped, but I
have a long memory. Although we did honor them in several ways on their 50'
birthdays, I would not want this moment to pass without asking the two most recent 50
year olds in our midst to please rise and be recognized: Karen Craig and Rita Geno.
Getting even is so much fun.

Highlights of recent achievements

Last August at Convocation I outlined priorities for the year, and I thought it would make
sense today to review our progress to date before we tackle the priorities for this year.
The 2002-03 priorities are on the screen in front of you. Let’s review what we
accomplished together.

Collectively, you will see that we achieved much success together. Highlighted in bold
are those priorities where our campus community achieved particular success.



ACADEMIC YEAR 02-03 PRIORITIES

Restore the college to a secure and responsible financial footing, with predictable
revenues and strategic expenditures in a fiscal environment that fosters enhanced
accountability as well as innovation.

Invest in academic quality as our top priority through a strategic infusion of available
funds to support educational resources for faculty and students.

Continue efforts to improve the quality and increase the numbers of new students through
upgraded and targeted recruitment and retention initiatives, including the creation of
an honors program.

Upgrade external fund-raising and grantsmanship, and improve development efforts
and alumni connections around the country.

Increase the quality and variety of education opportunities for individuals preparing for
teaching and leadership positions in the schools of Vermont and Eastern New York, and
expand school improvement outreach efforts to the Rutland region, southern Vermont,
and throughout the state, through the new Castleton Center for Schools and the
Woodruff Institute for School Leadership; and, also for the benefit of Vermont,
increase opportunities for nursing education and training in order to address current
shortages.

Enhance the physical attractiveness of the campus through short-term beautification
projects, library improvements, and renovations to campus dining areas, Leavenworth
and Woodruff, including an innovative and exemplary new Student Services Center;
and prepare a long-term Master Plan for improvements to facilities and buildings,
including the expansion of residence hall capacity, a new fitness center, fine arts center
renovations, and improvements to academic and student life space on campus.

Support improvements to the quality of community life and esprit de corps at Castleton
through the creation of a new coffeehouse, better employee participation and
camaraderie in college planning for the future, expansion of college athletic programs
to benefit more students and spectators, continuation of successful community events to
build morale, and improved communications within the campus as well as through
media across the state.

Castleton is definitely on the move!



SELECTED 2002-03 “PHYSICAL PLANT” ACCOMPLISHMENTS

Coffee Cottage Renovations

Leavenworth and Woodruff Renovations

Emergency Phone Project

Huden Steps and Walkways

Wayfinding Project Design

Facilities Master Plan RFP and initial work
Re-organization of Physical Plant

Campus Emergency Generator Study

Residence Halls — Market analysis and renovation Study
Fireside Café Renovation Planning

New Residence Hall and Fitness Center Planning
Residence Hall Deferred Maintenance Study

Green-Up Day

Roof Replacements — Leavenworth, Wheeler, Morrill Halls
Holden House Accessibility Renovations

Library Steps and Ramp Renovation

Peace Garden Planning

Chapel — refinished all wooden floors

Steam Line Repairs — Black Science Building
Glenbrook and SHAPE gym floors were resurfaced
VSC/BGS Facilities and Project Management changes
Top dressed and seeded Alumni Field

Installed new counter in Black Science computer lab
Fabricated 10 new sandwich board signs

Language Lab counter installation in Leavenworth Hall

Painted the following spaces on campus: 109 suites/living areas/bathrooms in residence

halls, Fine Arts Music area and entry to auditorium, Woodruff Hall 3rd floor,
Leavenworth Hall classroom block walls, Campus Center Soundings office, Campus
Center Game Room, various benches, Library Federal Documents area, outdoor
fence/screen (@ Huden Dining Hall

Miscellaneous Deferred Maintenance capital projects including replacements or
renovations to the roof in Morrill and Reed House, and replacements of heating controls
and fire alarms in many buildings

New carpeting planned for Woodruff third floor and, finally, for the Christine Price
Gallery and theater aisles, to be installed later this year



ACADEMIC YEAR 03-04 PRIORITIES

1. Strengthen the financial base, with the goal of ensuring predictable revenues
and funds for strategic expenditures in a fiscal environment that fosters
enhanced accountability as well as innovation.

We have retired the debts inherited from past years, but we begin this fiscal year with no
carry-over funds other than the college’s normal reserves. We need to bolster our
financial base. This year’s budget includes only a 2% increase in the state appropriation,
but we need to temper our predicament with the sobering national picture where many
states have made deep cuts in public higher education. We have not been forced to make
those cuts, and I want to make sure that we can take advantage of strategic investments
during the year and to establish a reasonable fund balance by the close of the year.
Obviously our new tuition dollars help with the bottom line, but there are many expenses
commensurate with our enrollment growth. I am and will be the acting CFO/Dean of
Administration until we successfully complete our search process.

2. Expand the commitment to civic engagement and service learning for
students, and increase opportunities for student voice, through the benefits
of participation in the American Democracy Project, Campus Compact, and
other strategies.

The college has been committed to engaging students in civic life for a long time. [ am
hoping that we can make a campus-wide, concerted effort to better help our students
make a difference in campus life, and in the life of our greater community, before they go
out and make a bigger difference in the world. Participation in student government, at
Castleton and throughout the country, lags behind our expectations. We need to expand
our commitment to service learning opportunities throughout the curriculum.

Last spring many of you began to hear about the American Democracy Project, a new
initiative that we have joined which, I believe, has the potential for significant
transformation of our culture and that of colleges and universities around the country.
The ADP was developed by three organizations concerned about mounting evidence that
our democracy is at risk. Young people are voting at historically low rates; they express
great cynicism about politics and their political leaders; and they think that government
cannot address the important issues of their lives. In response to these troubling trends,
the American Association of State Colleges and Universities, the New York Times, and
the Carnegie Foundation for the Advancement of Teaching all joined forces to refocus
colleges and universities on several topics that have deep roots in American educational
practice: moral development, civic engagement, and political action. And they have used
a book just published by Anne Colby and Tom Ehrlich, Educating Citizens, to explain
and kick-off this exciting initiative.

For Castleton, working under the banner of the ADP will not represent a departure from
historic commitments. Indeed, the ADP only builds on and extends what many of us have
been engaged in for years.



Our students and others have benefited from internships for decades, especially in applied
fields. Community service has been increasingly popular since the 1970s; and service-
learning, which burst onto the higher education scene about ten years ago, has become a
powerful new pedagogy at Castleton and across the country. More recently, groups like
Campus Compact, to which we belong, have raised our awareness of the need to promote
civic engagement, and the newest development in this emerging tradition is a focus on
the civic purposes of higher education institutions. Now, putting all these fine, related
educational practices together, and making them more coherent, is the American
Democracy Project.

So what happens next? I have asked Academic Dean Joe Mark to lead a campus
conversation about these themes. Specifically, Joe will invite faculty and others to join a
group that will meet every other week during the fall semester. The early focus of the
group’s discussions will be the Educating Citizens book, but from this the group will go
on to consider the implications of this initiative for Castleton. I have asked that by the
start of the spring semester the group provide a set of recommendations on how Castleton
should promote civic engagement, moral development, and political action through its
curriculum, co-curriculum, and college culture. At that point the group’s
recommendations will be forwarded, for further consideration and action, to the Faculty
Assembly, the Student Association, and various administrative offices, as appropriate.

Be looking for more information about this shortly.

3. Build on recent success in enrolling well-prepared and carefully selected new
students through upgraded and targeted recruitment initiatives, and
continue to support all of our students through enhancement of our
academic and co-curricular programs.

We have significantly upgraded our admissions expectations, becoming more selective
without becoming exclusive. This fall’s entering class of over 600 students is our largest
ever, and our admissions standards have been more rigorous. We have denied or deferred
admission to over 200 students, and encouraged many more to pursue other options,
including proving their readiness for Castleton by successful performance at CCV, before
applying again to Castleton. Our opening day enrollment is 1778, four percent higher
than last year.

We are increasingly aware of the limits of our enrollment growth, a topic I hope will be
widely discussed in our community Master Planning process this year.

Furthermore, two programs new to Castleton will begin this year. Castleton joins the
other VSC campuses that have Upward Bound programs in place already, serving area
high school students as they prepare for college. We have also initiated an exciting new
program under the auspices of the Vermont Academy for Science and Technology,
whereby a small number of very highly talented area high school seniors will be taking
college courses along with Castleton students.



We will continue to support our academic as well as student life, arts and athletic
programs, with an eye toward improving quality as well as retention patterns.

4. Upgrade external fund-raising and grantsmanship, and improve
development efforts and alumni connections around the country.

We have pursued and are seeking several new external funding sources for a variety of
initiatives, including needed campus capital improvements, support for a new polling and
public opinion research institute, athletic equipment for our new fitness facility, new
education outreach projects, and scholarship assistance. We are developing new alumni
chapters, including the recently inaugurated Boston chapter. Our success in all these
endeavors will be easily measurable and extremely essential to our future.

5. Increase the quality and variety of professional development opportunities
for Vermont’s educators and nurses through innovative outreach initiatives.

The new and very popular Castleton Center for Schools, due to Peter Mello’s leadership,
has been very successful in providing outreach in professional development for educators
and school leaders throughout southern Vermont. The expansion of the Center for
Schools is one of the keys to our future. We also plan to increase participation in the
Woodruff Institute for School Leaders, address key statewide educator shortage needs
through better responsiveness and work with the Vermont Public Education Partnership,
maintain the nursing education partnership with Lyndon, and explore other ways to
benefit Vermont through improved professional development opportunities.

6. Continue to improve the quality of community life and esprit de corps at
Castleton through expanded employee professional development,
continuation of successful community events to build camaraderie, support
of college athletic programs to benefit students and spectators, and improved
communications within the campus as well as through media across the
state.

I hope that our efforts to improve a sense of belonging and commitment to the college,
and in reinvigorating campus morale, have been and will be successful. We need to do
an even better job providing the education and training our employees desire and need.
Earlier I mentioned the success of employee activities. Support for campus events in the
arts, athletics and community service are all part of the mix.

Related to our investment in our community and in the region is our support of the
proposed Rutland Region Field House project. Just as we invested $100,000 in library
capital improvements last summer, this summer we invested the same amount in
exchange for locker rooms, storage areas, permanent signage with Castleton’s logo, and a
permanent home for both our men’s and women’s hockey programs. In order for both of
our teams to be accepted in ECAC (Division III) competition, we need to show the
conference that we have a "home". The rink, part of a $3.3 million community facility,



will be located next to the Diamond Run Mall, with permits and parking already in place.
For the time being, we are renting space at the Riley Rink in Manchester.

The response from the Rutland community has been very positive. It will significantly
increase our visibility in the area, and provide a venue for other community events where
Castleton will be a major player. The facility and our programs will provide an attractive
draw for out of state students as well as Vermont students with limited hockey options,
especially for women. Furthermore, it will provide another community focus for the
winter; our campus has already shown a real interest in our club teams, and we expect the
interest on and off campus

in our varsity programs to increase over time.

This is a small investment in a facility we could not afford if we were to go it alone. Our
students and spectators will benefit from our participation and, unlike funding this on our
own, we will have no long-term mortgage, maintenance, staffing or liability
commitments. I know that our students are quite excited about the prospects for the
future.

7. Develop a new Master Plan based on significant community participation
that reflects strategic enrollment planning and identifies needed
improvements to buildings, facilities, parking, walkways and grounds.

What should our campus look like in five years? We are on an ambitious schedule to
develop our first ever Master Plan for the college, inviting all members of our campus
community to discuss student enrollment, needed programs and services, and the physical
infrastructure to support our mission. This will be an Action Plan, not another strategic
plan that collects dust on a shelf. It will guide our future, and I want you to help us plan
for that future.

8. Launch and shepherd key facilities projects, to include construction of a new
residence hall and fitness center, renovations to the Fireside Café and Huden
dining hall, and installation of attractive campus signage.

These are major construction and renovation projects that will contribute to
improvements in the quality of campus life. Our goal is to successfully complete all of

these projects in the coming year.

Let me close by unveiling some renderings of the kind of progress you are going to be
witnessing this year.

We are on the move!

I invite you to join your fellow Castleton family members in planning and enjoying this
very exciting venture together.
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